
Lake Nokomis Community Keewaydin: 2020-21 School
Improvement Plan

Every school in Minneapolis Public Schools is required to develop, implement, and
monitor a school improvement plan (SIP). The following plan sets the goals that our
school community is working to achieve and identifies the specific strategies or
activities that will help us reach those goals together. If you have questions or
comments about our improvement plan, please reach out using our main telephone
number listed below.

SCHOOL INFORMATION
School Name: Lake Nokomis Community Keewaydin
School Number: 134
Grades Served: 3rd Grade - 8th Grade
Principal: Kristi Ward
Phone: 612.668.4670
Fax: 612.668.4680
Street Address: 5209 - 30th Ave. S., Minneapolis, 55417

School staff involved in SIP planning or progress monitoring:
Kristiana Ward, Principal
Mark Stauduhar, Assistant Principal
Annie Kuensting, Differentiation Specialist
Lisa Hudson, AVID Coord. / AVID Tchr./ Spanish Tchr.
Sam Mitchell, Social Studies 6 and Equity Lead
Jennifer Monroe, Social Studies and PDP/PLC Lead
Nathan Loughran, SERT
Jennifer Delveaux, 4th Grade Teacher
Jessica Perez, EL Teacher 3-8 / EL Lead
Katie Johnson, 4th Grade 
Charleine Williams, AE - Family Liaison & Student Support
Joseph Skiba, AE Engagement Dean and Learning Coach
Brittany Finley, AE Engagement Dean and Learning Coach
Kameron Wittmer, Counselor and SEL Co-Lead
Patricia Burger, SW and SEL Co-Lead

Other staff, families, or community members involved in SIP planning or
progress monitoring:



SCHOOL IMPROVEMENT GOALS
Together, our school is working to achieve the following goals.

Reading Achievement:  By 2021, all students in grades 3-5 will increase one grade
level growth based on their individual learning plan identified in Lexia Core 5
progress report by June, 2021.

Math Achievement:  By 2021, the percentage of students in grades 3-5, with
consistent engagement in Dreambox, will increase from baseline data collected
October 2020 to data collected in June 2021.

Climate:  By 2021, the percentage of students in grades 3-8 will show consistent
engagement in daily/hourly attendance, will increase from baseline data collected
October 2020, to data collected in June 2021. 

Reading Achievement:  By 2021, all students in grades 6-8 will increase one grade
level growth based on their individual learning plan identified in Lexia PowerUp
progress report by June, 2021.

SCHOOL IMPROVEMENT STRATEGIES
To reach our school improvement goals, we will utilize the following evidence-based
strategies.

Multi-Tiered Systems of Support (MTSS)
Description: MTSS is a comprehensive, evidence-based prevention framework.
Within MTSS, multiple levels of support are provided to support the academic,
social, emotional, and behavioral development of all students. Through it, all
students are giving access to inclusive and equitable educational practices that
minimize opportunity gaps.

We have selected this strategy for the following reasons: Multi-Tiered System
of Supports (MTSS) is a comprehensive, evidence-based prevention framework.
Within MTSS, multiple levels of supports are provided to support the academic,
social, emotional, and behavioral development of all students. Through it, all
students are given access to inclusive and equitable educational practices that
minimize opportunity gaps.
 
 Data is used to differentiate core instruction and select appropriate interventions for
students who need supplementary support. The progress of all students is
monitored to determine the effectiveness of the supports provided and to change
course when necessary. 
 
 MTSS also supports the development of staff and school systems through



professional development and collaboration among cross-departmental teams of
school staff and leadership. 
 
 SIP Goals:  Reading, Math, and Climate Goals will include MTSS as a strategy to
achieve the goals.  

Social Emotional Learning (SEL)
Description: "Social and emotional learning is the process through which children
and adults acquire and effectively apply the knowledge, attitudes, and skills
necessary to understand and manage emotions, set and achieve positive goals, feel
and show empathy for others, establish and maintain positive relationships, and
make responsible decisions" (CASEL, 2016). Social Emotional Learning strategies
promote the development of schools that are safe, welcoming, and inclusive
learning communities for all stakeholders.

We have selected this strategy for the following reasons: MPS is a partner with
the Collaborative for Academic, Social, and Emotional Learning (CASEL) and
adopted its definition of social and emotional learning:
 
 "Social and emotional learning is the process through which children and adults
acquire and effectively apply the knowledge, attitudes, and skills necessary to
understand and manage emotions, set and achieve positive goals, feel and show
empathy for others, establish and maintain positive relationships, and make
responsible decisions." CASEL, 2016
 
 MPS committed to developing five critical skills in all members of our school
communities:
 
 Self-Awareness
 The ability to accurately recognize one's own emotions, thoughts, and values and
how they influence behavior. The ability to accurately assess one's strengths and
limitations, with a well-grounded sense of confidence, optimism, and a "growth
mindset."
 
 Identifying emotions
 Accurate self-perception
 Recognizing strengths
 Self-confidence
 Self-efficacy
 Self-Management
 The ability to successfully regulate one's emotions, thoughts, and behaviors in



different situations â€” effectively managing stress, controlling impulses, and
motivating oneself. The ability to set and work toward personal and academic goals.
 
 Impulse control
 Stress management
 Self-discipline
 Self-motivation
 Goal-setting
 Organizational skills
 Social Awareness
 The ability to take the perspective of and empathize with others, including those
from diverse backgrounds and cultures. The ability to understand social and ethical
norms for behavior and to recognize family, school, and community resources and
supports.
 
 Perspective-taking
 Empathy
 Appreciating diversity
 Respect for others
 Relationship Skills 
 The ability to establish and maintain healthy and rewarding relationships with
diverse individuals and groups. The ability to communicate clearly, listen well,
cooperate with others, resist inappropriate social pressure, negotiate conflict
constructively, and seek and offer help when needed.
 
 Communication
 Social engagement
 Relationship-building
 Teamwork
 Responsible Decision Making
 The ability to make constructive choices about personal behavior and social
interactions based on ethical standards, safety concerns, and social norms. The
realistic evaluation of consequences of various actions, and a consideration of the
well-being of oneself and others.
 
 Identifying problems
 Analyzing situations
 Solving problems
 Evaluating
 Reflecting
 Ethical responsibility



 
 SIP Goal alignment:  Reading, Math, Attendance and Climate
 

Equity
Description: Educational equity means raising the achievement of all students
while narrowing the gaps between the lowest and highest performing students, and
eliminating the racial or cultural predictability and disproportionality of which student
groups currently occupy the highest and lowest achievement categories across all
measures.

We have selected this strategy for the following reasons: "Educational equity"
means raising the achievement of all students while 1. narrowing the gaps between
the lowest and highest performing students, and 2. eliminating the racial or cultural
predictability and disproportionality of which students groups occupy the highest and
lowest achievement categories including rates of graduation. (MPS Equity and
Diversity Policy 1304)
 
 At Keewaydin, we understand how critical it is for our students that we are
narrowing the gaps between the lowest and highest performing students and
eliminating the racial predictability.  When we are reviewing our data, we can see
how our data is contributing to the opportunity/achievement gap.  We believe that if
we focus on equity as a strategy, that we will be able to understand and interrupt the
narrative. Additionally, equity may be identified as a "strategy" here in our School
Improvement Plan, but equity at Keewaydin will mean that we are actively working
to dismantle systemic racism and systems of white supremacy. 
 
 SIP Goal Alignment:  Reading, Math, Attendance and Climate

PROGRESS MONITORING
Throughout the year, teams of administrators, teacher leaders, and other staff will
track how we're doing with putting our school improvement strategies into place to
improve student outcomes and achieve equity.

We will use best practices from implementation science to ensure we're successfully
completing each step of the installation and implementation process. As we work
through this process with each of our strategies, we'll set a goal for what successful
implementation looks like, and we'll make sure we're giving staff the training,
resources, and support they need to meet that goal. We'll check in on a regular
basis with whether we're meeting those goals and will communicate out our



progress to our staff and larger school community.

At the end of the year, we'll complete an Annual Evaluation to reflect on how we did
with implementing our school improvement strategies, which will include looking at
student outcome data to see if we're making progress toward achieving our school
improvement goals.

If we determine that our school improvement strategies or improvement process is
not helping us make progress toward our goals, we will work with our stakeholders
to change course, because we are always striving to make sure that every student
in our school is successful.

FAMILY INVOLVEMENT
Family and community members can contact our school's main telephone number
with any questions or comments about our improvement plan and progress. In
addition, there are a number of ways that family members of any MPS student can
be involved in school improvement, including: participating in Site Council, reaching
out to a school's principal or assistant principal(s) directly, and attending
parent-teacher conferences. We look forward to working with you this year!


